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"I must do something" always solves more problems than
"Something must be done.* - anonymous

Unabated and seemingly unstoppable, the oil
continues to flow from the damaged BP oil wellin the
US Gulf Coast at the rate of about 60,000 barrels a
day. It hasbeen nine weeks since the explosion on the
Deepwater Horizon rig — the event which started the
whole thing — and there appears to be no dear
solution in sight that will stanch the earth's toxic
bleeding 5,000 thousand feet under the water.

As expected, a blame game has started. The principal
targets are of course BP, and its partner Transocean,
for their failure to institute the proper precautions and
measures in drilling for oil at such a depth. Also
blamed is the US Minerals Management Service, the
regulatorin charge of the oil industry, forits supposed
leniency and alleged close relationships with major oil
players.

In the latest news to come out of this still unfolding
story, Tony Hayward, BP's CEO, has been scored by
the media for his perceived insensitivity. He was
spotted at a yacht race in Europe - his own yacht was
in the competition - while hundreds of other workers
were desperately battling the ever-widening oil slick.

An ordinary US citizen, however, has come out to
publidy blame himself for the catastrophe. Mark
Mykelby wrote his local newspaper's editor and had
the following to say.

*'dlike tojoinin on the blame game that has come to
define our national approach to the ongoing
environmental disasterin the Gulf of Mexico, Thisisn't
BP's or Transocean's fault. It's not the government's
fault. It'smy fault. I'm the one toblame and I'm sorry.

It's my fault because | haven't digested the world's
in-your-face hints that maybe | ought to think about
the future and change the unsustainable way | live
my life.... perhaps this oil spill will be the catalyst for
me, as a citizen, to wean myself off of my
petroleum-based lifestyle. ‘Gitizen' is the key word
It'swhat we do asindividuals that count. ...”

The last line of Mykelby's letter gets at something
very important. His reflections on his behavior as an
individual, led to clear and doable solutions for the
problem at hand. True enough, we cannot fix what
ails our organization, company or society unless we
look honestly at our own roles and behavior in
creating these problems

While the thought s by no means new or novel, it is
certainly worth recalling, especially at this point in
ournation's history where we are all set to welcome
a new President and government. We may be
tempted, after all, to conveniently heap the
responsibility of solving our country's many
problems exclusively on our new leader and forget
that ouractsasindividuals matter.

Leadership, no doubt, plays an important role in any
collective human endeavor but to a greater extent,
the quality of our individual acts and behavior,
whether inspired by leadership or driven by personal
initiative, is Ultimately the dedsive factor in the
success or failure of a unit, an organization, a
company or a society. The German dramatist
Wolfgang von Goethe expresses the idea best when
he said, "Let everyone sweep in front of his own
door, and the whole world will be clean.”
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