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HPLDT & Smart VEYAGER

PLDT Group: 1H16 vs 1H15 Financial Highlights

Revenues

P85.3bn e

Service Revenues Service Revenues
H 1% (net of interconnect) 0%
P80.6bn . . —— 0
D (P0.6bn) P75.8bn (P0.2bn)

Service Revenues (ex-ILD/NLD) Wireless (ex-ILD) Fixed Line (ex-ILD/NLD)

Service Revenues Service Revenues
P72.1bn +2% P48.2bn P27.9bn
P1.2bn -3% +9%
(P1.5bn) P2.4bn
EBITDA
EBITDA Margin
-13%
P30.8bn - T 38%
Reported Net Income Core Net Income*
[ - 0) [ -R0
P12.5bn 33% || p17.7bn 6%
D (P6.3bn) . (P1.2bn)
—— _*updated 2016 core income guidance of P30bn




Consumer: APLDT A Smart VOVAGER
Data surge fuels converged digital services in 1H16

BARRAGE OF
DATA

SUPERIOR ENTERTAINMENT PEACE OF MIND CONVERGENCE
CONNECTIVITY

MOBILE
INTERNET: 2X
growth rate vs.
2015

FIBR + TELPAD IPTV with Cignal + FAMCAM H
ome
Control Center of the TVolution VOD QuadPlay, Shared

Smart Home monitoring system Data, Wearables

SMART HOME & CONVERGED DIGITAL SERVICES
930M, +3i7% vs. 2015

HOME: 3X growth ‘
rate vs. 2015

N




Enabling the Digital Enterprise

DPLDT 2 Smart VGYNGER

Double -digit
YTD Revenue
Growth

Y-0-Y [ 11% |

P1.62bn |

P15.79bn

Total Value:

ATotal YTD Jun
Enterprise revenues
of P15.79bn, YoY
growth of P1.62bn
or 11%

A Double -digit growth
on both ALPHA
(10%) and SME
(13%)

Robust YTD
Pipeline across
Fixed, Wireless & ICT

Sales Pipeline by Stages (Product Cat)

1184:10% Stage

27.38:22%

1 Negotiation
35.97:29% LOIVerbally
Awarded

\ &

4.21:3%
Sum of Total Price in PHP (Millions)

A Enterprise with more

than P300mn
monthly recurring
charges (MRC) and
P1.2B one-time
charges (OTC) in
recorded
opportunities

Real-time Sales
Performance
Tracking

Closed Business

Cioaed Besiness QTD

£\

503.53

B ol Amvinst [Thammarads |

A Real-time enterprise
sales tracking
through
Salesforce.com

A Conso revenue
performance
monitoring
automated thru SCV
(Single Customer
View)

Key Initiatives to
Ensure

Continued Strong
Growth

A Aggressive Go -
to-Market on the
Enterprise front
through ALPHAG s
Digital Overdrive
and SME G s
Sugod - Suyod
campaign

New Data Center
Capacity to Sell

ANew VITRO Makati
opened on July 28,
2016 and VITRO
Clark set to be
opened in Sep,
and will provide
fresh/additional
capacity of over
5,000 full racks




Voyager: Continued String of Breakthroughs in

D PLDT 2 Smart VGYNGeR

1H16

MOBILEL]
LOANSAVER

Consumer lending w/
insurance and aute

« Lendr

Consumer loans
platform

Micro-credit lending
: soft launch June 2016

: Around30%response savings : 35 banks signed
rate : >P4Bdisbursed YTD : Auto loans for CBS and
. greater tharb0% 2016 pension loans for PNB

approval rate now live

> now open to Globe subs

ISETEIE,

PayMaya Account Base doubled in H1 2016

. PayMaya

: Account growth significantly accelerating with #NowNation
campaign

: UBER partnership: PayMaya is the only Prepaid Card that
works with Uber

: Payment platform of choice for largest online merchants

: Smart Padala brand relaunch in June 2016

T BT
Live streaming
safreefiet!

freeRet

SafeZone is now freenet!

Enabling enterprises to reach
digital consumers -

ADi gital Access

: Over 70 enterprises accounts onboarded
: Most visited local community site as per
Effective Measure as of end-June 2016

major events _
f 0. Mobil livé Stre@m of Presidenti

Games Coverage
#1 Trending in App Store PH

Enabling digital participation in

and FIBA Olympic Qualifying Tournament Gilas

Digital Commercme
tock this P Jatatack,

Digital commerce platform

solutions for B2B2C

: Chosen as online store platform by
several large companies, including
UBER

TackThis! cited as Best SME Service
at the Asia Communications Awards

al Inauguration




PLDT Group: Consolidated Service Revenues

(Php in billions)

P PLDT 2 Smart VOYAGER

By Service Revenue Streams Service Revenue Mix 1H15 H16
Lower by P0.6n or 1% Data/Broadband/Digital Platformd__29% | 36% |
{ | | SMS/Domestic Voice 58% 53%
Data, Broadband and  SMS, Voice Domestic ILD 13% 11%
Digital Platf
e raonms and Others Service Revenues 1H15 1H16
ILD and NLD —
455 4.3) (1.7) Data/Broadband/Digital Platformq 23,964 29,499
- e 706 SMS/Domestic Voice 46,954 42,610
81.2 +23% 0 80.6
[ — = = _ A ILD 10,240 8,495
Total 81,159 80,604
U Over 1/3 of consolidated service revenues
are now from our data and broadband
businesses
1H 2015 1H 2016
By Business Units | Service Revenue Mix 1H15 | 1H16
3 -15% Consumer 65% 66%
+10% 2.1 0.3 80.6 Enterprise 17% 19%
100 . 12.1 ' ' International & Carrier 17% 15%
0
f [ 153 I Voyager and Others 1% 0%
Service Revenues 1H15 1H16
Consumer 52,533| 52,937
52.9 Enterprise 13,844| 15,286
International & Carrier 14,167 12,100
Voyager and Others 615 281
Consumer Enterprise International Voyager 1H 2016 Total 81,159) 80,604
& Carrier At i Combined CONSUMER and
Others

ENTERPRISE businesses, accounted for
85% of total service revenues




Fixed Line and Wireless: Service Revenues @PLDT A Smart voviGen

(Php in billions)

. . Service Revenue Mix 1415 ] 16

Fixed Line 1 P2 1bn or 79% Data/Broadband C57% | 59%

. ' Domestic Voice and Others 32% 31%

' ' ILD/NLD 11% 10%

Data and Domestic Voice Service Revenues 1H15 | 1H16
Broadband and Others P Data/Broadband 16,30] 18,299
+2.0 +0.4 -0.2 Domestic Voice and Others 9,200 9,564
+12% 4% vj 309 ILD/NLD 3294 3,071

28.8 _—— - ’ '
E A Total 28,79 30,935
U Increases in data/broadband fully
offset declines in ILD/NLD
1H 2015 1H 2016 revenues

* Net of interconnect

Wirel ; ;
nireless Service Revenue Mix 1H15 L 1H16
Data/Broadband/Digital PlatformgC_20% [ 27% )
Lower by P2.9bn or 5% SMS/Domestic Voice 70% 5%
! | \ ILD 10% 8%
SMS, Domestic -
Data, Broadband, Voice Service Revenues 1H15 1H16
Digital Platforms and Others LD Data/Broadband/Digital Platformq 10,931 14,104
+3.2 -4.7 r SMS/Domestic Voice 38,854 34,144
55.6 +29% 2% o 52.7 ILD 5809 4,493
= . [ | - _ Total 55,693 52,741
U Growth in data/broadband not yet
enough to absorb declines in SMS,
domestic voice and ILD
1H 2015 1H 2016




Breakdown of Consolidated

Service Revenues

D PLDT 2 Smart VGYAGER

(Php in billions)

consumer

Higher by P0.4bn or 1%
|

Mobile Fixed Line Wireless Fixed Line Wireless
Internet Data Broadband Voice Voice SMS Others
+49%  +18%  +13% +4% -13%  -12% 100
+2.3 +1.1 _t06 _  __+02 -19 -1.8 0.1
525 mmam =™ — 52.9
\ J \ J
Y
+4.1 or +26% -1.7 or-8%
1H2015 1H2016

Service Revenue Mix| 1H15 1H16
Data/Broadband € 30% | 38%
Voice 39% 35%
SMS 29% 25%
Others 2% 2%
Service Revenues 1H15 1H16
Data/Broadband 15,924 20,001
Voice 20,494 18,761
SMS 15,194 13,367
Others 918 808|
Total 52,533 52,9371

U Rise in data/broadband revenues of P4.1bn exceeded P3.5bn reduction in SMS and voice revenues

Enterprise Higher by P1.4bn or 10%
A
[ \
FS?S Mobile Wireless FLi;(need Wireless
Data Internet SMS Others Voice Voice Proadband
179  t121%  +31% 499 -23% o0 4%
g +0.5 _+o_1_ - - -0.2_ o1 = 153
138 oom ™
\ Y J \ J
+1.7 or 23% -0.4 or-6%
1H2015 1H2016

U  Data/broadband revenue increases underpinned the growth in Enterprise revenues

Service Revenue Mix| 1H15 1H16
Data/Broadband ¢ 53% 59%
Voice 42% 36%
SMS 3% 3%
Others 2% 2%
Service Revenues 1H15 1H16
Data/Broadband 7,375 9,040
Voice 5,824 5,470
SMS 336 439
Others 309 337
Total 13,844 15,286




PLDT Group: Consolidated EBITDA £PLDT ASmart VovAGeR

(Php in billions)
Lower by P4.8bn or 13%

A

Svc Rev Subsidies Cash
35.5 -0.6 25 Opex Provns

= - +1.5 3.3
F 1= I 3
30.8

1H 2015 1H 2016

Margins 44% 38%

U Consolidated EBITDA declined by P4.8bn or 13% year-on-year to P30.8bn in 1H16 mainly due to
increases in subsidies and provisions for receivables and inventory to support initiatives to grow the
data business and defend market share
A Data/broadband revenues grew by P5.5bn or 23% year-on-year

V' Now account for 36% of total service revenues from 30% in 1H15
A Rise in subsidies by P2.5bn partly offset by P0.8bn reduction in selling and promo expenses
A Excluding impact of P1.4bn in MRP expenses in 1H15, cash operating expenses remained stable
A Front-end recognition of subsidy expenses vis-a-vis future revenues from the customer

U EBITDA margin for 1H16 at 38%
A Partly reflects impact of structural change in revenue mix vis-a-vis 1H15
V ILD/NLD representing 11% of total service revenues from 13%
V  SMS contributing 21% to total service revenues compared to 24%




PLDT Group: Core and reported net

Income

DPLDT 2 Smart VGYNGER

(Php in billions)
Core Net Income

Lower by P1.2bn or 6%

\
[ |
Net ) Provn for
EBITDA f Fin Misc  Inc Taxes
-4.8 equityin- o Income 17.7
. l earnlngs Net  Non-cash +5.4 _-Ii-08_ .
expenses
- T I |
1H 2015 1H 2016
Reported Net Income
(Php in billions)
Asset
Core Forex and Impairment
Income Deriv Gains, net (Rocket Internet)
Reported
17.7 _+O.l_ -5.4 Income
. . Others 125
1H 2016 1H 2016

U Corenetincome for 2016 estimated at
P30.0bn
A P2bn higher than original guidance of
P28bn
V P6.5bn net gain from sale of stake in
Beacon
V Lower EBITDA by P6bn vis-a-vis
original guidance of P70bn
V Additional financing costs arising from
incremental capex from acquisition of
SMC telco businesses
V Equity in losses of SMC telco
businesses

U Asset impairment of P5.4bn booked in
1H16 reflecting the further decline in the
value of the investment in Rocket
Internet
A P9.2bn (017.47/share) at end June 2016
vis-a-vis P14.6bn (U28.24/share) at end
2015

A Of total investment of P19.7bn,
impairment of P10.5bn YTD

A As of 1 August 2016: Rocket closed at
018.22

U Rocket focusing on:

A Improving profitability of its companies
while supporting their growth
A Streamlining operations and portfolio

10




PLDT GrOup: Capex A PLDT Q Smart VoYnGeR

nFixed Line m Wireless

731.2 36.4 8.8 34.8 43'=2I/! I
=y
B H B

2011 2012 2013 2014 2015 2016 1H15 1H16
Guidance

% of Capex to total service revenues:

21% 23% 18% 21%
Note: BPO capex up to 2012 only

U In addition to the P302bn or US$6.7bn in capex spent from 2006 i 2015, PLDT is expected to invest another US$1bn or P48bn in
2016

A 2016 capex includes additional P5bn or US$100mn to utilize frequencies acquired from SMC
V 360 cell sites using the 700MHz spectrum by YE16 (8 fired up to-date)
V Switched on additional facilities in 2,221 cell sites using the 1800MHz spectrum acquired via the transaction with SMC

U Multi-year network build out includes, among others:
A Continuous network optimization with the expansion of 3G, 4G/LTE roll-out for capacity and coverage
V Elimination of coverage gaps in 3G (largely completed in 2015) and 4G in Metro Manila, Cebu and Davao (by 2016)
V Enhancement of indoor penetration
A Full integration of the Sun and Smart networks in Cebu and Metro Manila for improved coverage and cost/operational efficiencies
V  Will enable spectrum re-farming that will optimize spectrum utilization for 2G, 3G and 4G users

A Additional fiber optic cabling (FOC) to augment existing fiber assets of over 120,000 kms. to fortify network resiliency and redundancy
for greater operational stability and reliability

A Expansion of international connectivity combined with on-shore caching to improve internet speeds and customer experience
A Migration to new data centers at Tier 3 to improve service availability to 99.99%

U Smart setting industry standards in terms of mobile connectivity speeds and experience
V Roll-out of next stage of LTE network technology (LTE-A carrier aggregation)

U Net work dominance and reliability is_a key enabler in PLDT()serdlelI
and Enterprise clients




PLDT Group: Debt Profile

D PLDT 2 Smart VGYAGER

Debt Balance
(US$ in billions)

2.9 QN 24 s 29 53 - = 27
0.9 . | 0.6. 1D l 0.6 l
2012 2013 2014 2015 1H2016
Debt Balance* © Cash & Short-term Investments = Net Debt

Net Debt/EBITDA
1.05x 0.9x 1.35x 1.62x 1.96x

*Total debt based on hominal debt amount

U At end June 2016, net debt and net debt to EBITDA at
US$2.7bn and 1.96x

U Gross debt as of end June 2016 stood at US$3.4bn

A 37% of gross debt is US$ denominated

A Taking into account our US$ cash holdings and hedges, only
US$0.3bn or 9% of total debt is unhedged

A 67% are fixed-rate loans, while 33% are floating-rate loans;
post-interest rate swaps: 91% fixed, 9% floating

A Average interest cost (pre-tax) of 4.4% for end June 2016
(FY15: 4.2%)

U Risein debt levels following higher capex levels;
investments funded from sale of assets
A Initial proceeds of P17bn from sale of Beacon stake used to
fund:
VFirst payment
telco business
V P3.5bn in preferred shares of Beacon to partly fund
acquisition of Global Business Power Corporation

of P13. 3bn f

or

Debt Maturities
(US$ in millions, as of end June 30, 2016)

Total: US$3,363mn

1,048

2016 2017 2018 2019 2020 2021 2022
to 2026
Debt maturities to total debt
5% 20% 8% 12% 11% 13% 31%

U Debt maturities continue to be well spread out
A Approx. 2/3 of total debt to mature beyond 2018
A Maturing dollar loans, including the US$228mn dollar
bonds due in 2017, are to be refinanced mainly in
pesos:
V Anticipating the continuing declines in dollar-linked
revenues
V To mitigate the impact of any peso depreciation
vis-a-vis the U. S. dollar

U As of end June 2016, PLDTO6s i
ratings remained unchanged from YE15

Long-Term Foreign Long-term Local

Ratings Agencies Issuer Rating Issuer Rating Ouflook

Fitch BBB BEB+ stahle

t tMoody's Baa? Baa? stable
Standard and Poor's/

S&P National BEB aghr | stable

nvest ment
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Updates: Acquisition of SMC telco business APLDT A Smart VoYAGER

U  PLDT and Globe each acquired 50% of the telco businesses of SMC
A Total consideration: P70bn consisting of equity value of P52.9bn and assumed liabilities of P17.1bn
V Of PLDT6s share in equity valwue of P26.5bn, P13.2Db
2016 and May 2017
A Companies subject of the acquisition had access to 365MHz of spectrum in various bands
V  85MHz of spectrum returned to the NTC
V  280MHz of spectrum shared equally between PLDT and Globe, covered by co-use agreements

U  Transaction closed on 30 May 2016 after parties complied with the transitory provisions of the
Philippine Competition Act
A iDeemed approvedo status following submission of regq
Philippine Competition Commission (PCC) before closing

0  On 8July 2016, PLDT, Globe and SMC separately met with the PCC to seek clarification from PCC
A PCC position: transaction is not Adeemed approved?o
Phase 1 review

0  On 12 July 2016, PLDT filed with the Court of Appeals (CA) a Petition for Certiorari and Prohibition
with Urgent Application for Issuance of a Temporary Restraining Order and/or Writ of Preliminary
Il njunction against the PCC to protect the fAdeemed appr
A Similar case filed by Globe
A On 25 July 2016, the CA gave the PCC 10 days to reply to the petitions filed by PLDT and Globe

U  Financial due diligence on-going

U Based on the co-use agreement with the NTC, PLDT has started to expand its network coverage and
capability using the spectrum obtained from the SMC transaction which will help improve network
guality and speed, and ultimately the customer experience

A 360 cell sites using the 700MHz spectrum by YE16 (8 fired up to-date)
A Switched on additional facilities in 2,221 cell sites usingS MCo6 s 1 8d<pértklikhz

13




D PLDT 2 Smart VGYNGER

Updates: Beacon Electric Asset Holdings, Inc.

On May 30, 2016, PCEV sold 50% of its equity interest in Beacon to MPIC for a total
consideration of P26.2 billion

A PCEV received P17 billion cash upon closing

A Balance of P9.2 billion to be paid in annual installments until June 2020

Post-sale P C E Végaity ownership in Beacon: 25% (from 50%)
A P C E Vdifective interest in Meralco: reduced to 8.74% (from 17.5%)

As aresult of the sale, PCEV recognized a net gain of Php7.4 billion

Of total P17bn received:
A P13.5bn declared by PCEV as dividends
V' Proceeds used for the acquisition of the SMC telco business
A P3.5bn used to subscribe to 277 million Class ii Bpyeferred shares of Beacon (MPIC
also subscribed the same amount)
V' Proceeds used acquire an aggregate 56% of the issued share capital of Global
Business Power Corporation through Beacon Powergen Holdings, Inc.

PLDT open to disposing the remaining stake in Beacon

14




Capital Management

Core income for First Half 2016 P17.7bn

Core income per share P82
Interim dividend per share (60%) P49
Declaration Date 02 August 2016
Record Date 16 August 2016
Payment Date 01 September 2016
Cor e income for 1H16 of P17.7bn incl

telco business

Dividend policy modified to prioritize management of leverage

udes

D PLDT 2 Smart VoYNGER

gains from ass

A Regular dividend payout rate reduced to 60% of core income with 6 | d @ kctd dietermine at the end of the year

the payout of any special dividends
Interim dividend of P49 per share declared in 1H16

Considerations for dividend payout:

A Elevated capex levels to build-out a robust, superior network to support the continued growth in data traffic
A Plans to invest in new adjacent businesses (albeit moderating) that will complement the current business and

provide future sources of profits and dividends
A Management of cash and gearing levels

V Net debt to EBITDA expected to reach 2.5x by YE16 (1H15: 1.96x)
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Imperatives for Second Half 2016

U I'n I'ine with PLDTO syeaddigitg transfdrmapionyoarndy: fallow-thBough
on the objective of providing superior data experience to our Consumer and Enterprise
customers
A Continued build out of a robust and reliable data network

V Fast-track network roll-out utilizing spectrum acquired from SMC

V Complete deployment of digital platforms to improve ease-of-use

V Keep to a minimum a possible subscriber fall-out from remaining migration of Sun and
Smart networks

A Broaden content portfolio to increase relevance and deepen customer engagement as our
customer evolves into a o6digital nati vebo
V Value Proposition for the Consumer: Entertainment, Convenience, Peace-of-Mind
V  SMACS (for the Enterprise): Social, Mobility/M2M, Analytics, Cloud, Security
V  Offer customers the unique benefits of converged fixed and wireless products

A Expand current data center capacity to over 8,300 rack space with the opening of 3 data
centers (Vitro Makati, Vitro Cebu and Vitro Davao)
V  To support continued and sustainable digital campaigns on business enhancing
solutions leveraging on SMACS
V  Consistent with our positioning and commitment of leadership in enabling the ICT
requirements of all businesses

U Extract additional operating and cost efficiencies, including keeping a close watch on
subsidies and quality of subscribers

U Expand market adoption of new digital service offerings of Voyager i particularly in
FINTQ and PayMaya

U Manage cash and debt levels
16




