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Action springs not from thought,
but from a readiness for responsibility.

- Dietrich Bonhoeffer

As if the world has not had its full share of tragedies, along
comes the heartbreaking news that a South Korean ferry had
capsized and sunk while on its way to the popular island
destination of Jeju. What was even more tragic was that most
of the nearly 200 dead (with scores still missing) were high
school students on a field trip. The captain and his crew
reportedly survived the mishap as they were among the first to
leave the distressed vessel.

Officials in South Korea have since conducted an investigation
into the company and the persons responsible for the ship. The
captain has been arrested and taken into custody even as
search crews are braving the foul weather in an effort to
recover the bodies of the victims. It is expected that the death
toll will increase as more and more bodies of the missing are
found and recovered.

One of the more intriguing developments in this affair is the
announcement of the South Korean Prime Minister Chung
Hong-won that he has resigned. He explained that “(dJuring the
search process, the government took inadequate measures and
disappointed the public. | should take responsibility for
everything as the prime minister, but the government can
assume no more. So | will resign as prime minister.” He also
apologized on behalf of the government “for the many
problems that arose during the fist response and the
subsequent rescue operation,” in addition to "problems that
existed before the accident.”

Many people were slightly surprised at the Prime Minister’s act,
especally since his supervision over the ferry was, at best,
tangential. According to experts, his job as Prime Minister is
coordination  with _other ministries within government.
Nevertheless, his remorse was indeed apparent and sincere
prompting him take the blame for the tragedy, even as the
captain and the crew have conveniently found many excuses to
deflect their accountability.

Mr. Chung’s behavior its the mold of what a responsible person
is, according to ethics and leadership guru Michael Josephson.
Josephson says that responsible people :

+ Are accountable for the consequences of their actions and
inactions, avoiding blaming and excuse-making.

+ Govern their behavior according to a sense of duty impelling
them to recognize and fulfil moral obligations.

« Exercise self-control, restraining powerful passions and
appetites (such as love, hatred, anger, greed, and fear) in
honor of reason and moral dty.

« Responsible people don'’t use excuses like “that’s just the way
1 am” because they realize that they are whatever they
choose to be.

+ Demonstrate moral autonomy by making independent,
inteligent, moral decisions based on a sense of right and
wrong (conscience). People of responsibility decide for
themselves what is right and wrong based on their
conscience.

+ Seekto be self-reliant and manage their affairs so as not to be
 burden or drain on others; to the extent they can, they pay
their own way, and provide for themselves.

« pursue excellence in everything they do in recognition of the
obligation to themselves and those who rely on them to do
their best. There is always a shortage of resources or time,
but a responsible people do the best they can with what they
have, taking pride in whatever they do. People who are
responsible pursue excellence because they know that
everything they do is a demonstration of their competence
and an expression of their character.

Josephson sets out very tough standards for responsibilty. That
is because responsibility comes hand in hand with leadership.
True leadership of a vessel, a company or a team depends not
on one’s authority but on one’s responsibility. As management
expert Peter Drucker says “[r)ank does not confer privilege or
give power. Itimposes responsibility.”

Ashley Fan Grag Botaioand Nic Robarson, South Korean prime ministar esignsover fery disastarrasponse.
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